MEETING MINUTES – January 22, 2024 at 9:00am
Flood Control District 9 Commissioner Meeting
Old Courthouse – Commissioner’s Room
206 S. 1st Ave, Hailey, ID 83333

CALL TO ORDER, ESTABLISH QUORUM: Meeting called to order by Hovencamp at 9:02am. Commissioners Dean Hovencamp, Bryan Dilworth, and John Wright present.
Also present:
Molli Linnet – FCD9 admin
Chris Corwin – Blaine County Emergency Manager
Cory McCaffrey – Wood River Land Trust
Amanda Bauman – Project Bigwood
Larry Shoen – former County Commissioner, Consultant

APPROVAL OF MINUTES (ACTION ITEM): Dilworth moves, Hovencamp seconds.

FINANCIALS: - ACTION ITEM(S):
Paid Bills to Approve Since Last Meeting:
· IME				
· Brockway (Glendale)		
· Becker, Chambers & Co.		
· Molli Linnet invoice #804		
Bills to Be Paid:
· Molli Linnet Invoice #805
· IME
· Brockway (Glendale and Broadford) – Dilworth corrected a misreading of invoice by Linnet. Prepared check #1307 for $14,165 was voided, and check #1314 for $1,761.00 was prepared and signed.
· Becker, Chambers
ACTION ITEM (New Business):
*Reappointment of Bryan Dilworth:
Pushed to February meeting, per recommendation from Tim Luke at IDWR. Recommendation came after agenda had been posted. 
Appointment of John Wright:
The board discussed the proposed appointment of John Wright as FCD9 Division 2 commissioner to fill the vacant office of Commissioner Elizabeth Zellers, who has resigned. Commissioner Dean Hovemcamp moved to appoint John Wright as FCD9 Division 2 commissioner. Commissioner Bryan Dilworth seconded the motion and it passed unanimously. 
FCD10 Draft Legislation:
Wright: I like proposed changes 
Dilworth: I was upset when Linnet emailed FCD10 stating the support of FCD9, without any discussion among board. Hovencamp states that was at his direction, good to talk about it now. Shoen: I hope FCD9 supports it, and be aware that it would broaden role and scope of FCD. Opportunity to be more involved in SAPs, etc. and more engaged with Big Wood River overall. Hovencamp moves to support the proposed changes made by FCD10 to Idaho Code, Dilworth seconds. 
Consultant Prospect w/ Kristine Hilt and Project Bigwood – Amanda Bauman & John Wright
Wright: been asking friends, fishing guides, been walking river, but still think we need a consultant. What is status w/Shoen? I call a lot and want to make sure I’m not taking advantage of your time. I appreciate your expertise. 
Shoen: agreed to reduce rate to $80/hr. on as needed basis/no contract. I only bill if I go out to a site and prepare report. I’m very conservative on my billing, and I’ll let you know.  
Wright: open meeting laws feel overly restrictive. Can 2 of us not walk river together, etc?
Corwin: you just have to put out a notice of quorum and post ahead of time. 
Shoen: it’s restrictive for a reason. Prevent things happening behind closed doors. Treat it like a special meeting. Ask County or Tim Luke about blanket quorum notice for during flooding season. In general, disclose disclose disclose! 
Wright: I believe we should be more involved in SAP process
Bauman: FCD10 does that and such is addressed in draft legislation
Shoen: I support it. Request to be notified every time a SAP comes through. What happens in one part of river affects everything else.Could give consultant authority to speak on your behalf. Consider flooding season where there are emergency SAPs. Have process to review/comment. 
Hovencamp: Linnet, please contact County, City of Ketchum and Hailey to get on distribution lists and forward all to us. Add permanent SAP section to agenda. 
FCD9 Guiding Document and Website – John Wright, Amanda Bauman and Molli Linnet
Wright: I need help getting organized. Bauman has much better authority in this area, and I asked her to help Molli create a draft document as a way of organizing all FCD9 information. 
McCaffrey: I support this. A website could also be helpful. Place where public could find minutes, agendas, bios, etc. 
Shoen: I support creation of website. Contact other FCD w/websites to seek guidance.
Dilworth: would have been nice to have document like this for previous field work problems. 

ACTION ITEM (Old Business):
Gimlet/Railroad Bridge – John Wright, Amanda Bauman and Kristine Hilt
Wright: Hilt met with 106 Gin Ridge owner. I forgot to ask 2 owners – Cap and Singer - to come today, I’ll ask next meeting. Ryan Colyer has created plan, and project is much bigger than protection of 1 house. Opportunity for FCD to embrace broader plan.
Hovencamp: it’s a huge project. Hilt said we need a resident to take lead on this. 
Wright: contacting those 2 homeowners is the next step, AND we need to not look at just one spot in the river. Everything affects everything. 
Bauman: there are a few other SAPs upstream, there’s been a lot of bank hardening. Look at those and scour hole at hospital bridge.
Shoen: problems go all the way up past Base Camp. Anything that increases velocity will create more problems for you.
McCaffrey: could get together w/Biota and put together plan for whole reach of problem. Then use that to bring residents into discussion.
Hovencamp: Wright, take charge. Wright agrees. 
*Heagle Park – Cory McCaffrey
McCaffrey: submitted joint permit. Waiting for 100% design packet before distributing. Construction won’t start til July. Getting ready to get contractor. 
*Zinc Spur – Bryan Dilworth and Russ Hudyma
Dilworth: I didn’t get anything from Russ or Zinc Spur. Hudyma not present.
*Hiawatha – John Wright, Jim Phillips and Jim Keuhn
Phillips and Keuhn not present. Communicated via email they will attend February meeting.
*Glendale and Broadford Permits – Bryan Dilworth
Dilworth: have permits from the state. Asked Linnet not to pay for Broadford cuz not in county. Doesn’t make sense to pay them w/taxpayer dollars. Over a year ago, we ended up paying all the bills for Glendale work, County didn’t pay for anything. I didn’t get anything in writing.
Shoen: County has money for roads and bridges, but no line item for this. If you want them to help pay, get on their agenda – commissioners are only ones who can approve spending money. 
Corwin: no idea who will take over for Hilt. I’ve offered my services, Jeff Loomis is still there. Don’t know how commissioners will decide to reestablish position. They’re splitting out compliance into separate full time position.
*LiDAR
Corwin: should have data end of Feb. Tricky to distinguish water surface from ground to get good measurements. Once I get an invoice, I’ll send you an invoice. 
*denotes agenda item added at time of meeting, after agenda had been posted. A miscommunication between Hovencamp and Linnet resulted in those items not being added to agenda prior to posting. 

PUBLIC COMMENT:
Shoen: discovered there were river parcels that are sometimes different from adjacent landowners. Don’t think we’ve ever included river parcel owners in SAPs before, have we? Area right above Broadford Levee, and further upstream. 

NEXT MEETING: next meeting set for Monday, February 26 at 9:00AM in Commissioner’s Room at the Old Courthouse in Hailey.

EXECUTIVE SESSION: none

ADJOURN: Dilworth moves to adjourn meeting, Hovencamp seconds. Meeting is adjourned at 10:32am. 

