MEETING MINUTES – March 25, 2024 at 9:00AM
Flood Control District 9 Commissioner Meeting
Old Courthouse – Commissioner’s Room
206 S. 1st Ave, Hailey, ID 83333

CALL TO ORDER, ESTABLISH QUORUM: Meeting called to order by Hovencamp at 9:00am. Commissioners Dean Hovencamp, Bryan Dilworth, and John Wright present.
Also present:
Kathleen D. Lee
Cory McCaffrey

APPROVAL OF MINUTES (ACTION ITEM): Wright moved to approve and accept the meeting minutes from 2.26.24 as they are. Dilworth seconded. 

FINANCIALS: - ACTION ITEM(S): Wright moved to approve all bills listed to be paid. Dilworth seconded.
Paid Bills to Approve Since Last Meeting:
· Molli Linnet Invoice #806
· John Wright Bond Reimbursement
· IME Invoice
· Becker, Chambers
· Bryan Dilworth Surety Bond Renewal (Liberty Mutual)
· Brockway
· Sluder Invoice 3085
· Sluder Invoice 
Bills to Be Paid:
· Molli Linnet Invoice #807
· IME Invoice
· Becker, Chambers
· Blaine County - Green LiDAR
· Blaine County Land Use & Building Services Invoice 1223-06
ACTION ITEM:
(New Business)

ACTION ITEM:
(Old Business)
Hovencamp asks if Wright and Dilworth have gone through the swearing in process and obtained bonds. Wright completed and took care of bond. Dilworth stated he was “sworn out last week” and confirmed he’s all done.
Zinc Spur – Bryan Dilworth
Dilworth said first two phases are complete and only thing left is extending the levy.  Dilworth said they will probably be asking for more money. The homeowners are still planning on contributing for that phase. We’ll see what comes in on that. They’re shooting for next fall for the next phase.  
Dilworth mentioned he’s waiting on our two projects, Broadford and Glendale, waiting for Army Corp of Engineers since July 2023.  Hovencmap said he thought it was all done. McCaffrey and Hovencamp both expressed concern because that’ longer than it usually takes.  Dilworth said he turned it over to Brockway to do all the paperwork and hasn’t heard anything from them. McCaffrey said it usually takes 90 days. Hovencamp asked Dilworth to call Brockway and find out about Glendale.


Gimlet (Broader Reach) – Cory McCaffrey
McCaffrey said we are under contract with BIOTA for design, concept and assessment. Ryan Collier will be up here in April. That would be a good time to have a kickoff meeting inviting Larry Schoen, Kristine Hilt and Linda to determine issues, constraints, problems, opportunities. Hovencamp wanted to have it around the same time as the monthly meeting for FCD9.  

Hovencamp brought forth the discussion of Hiawatha issue.  John said he thought they were going to be here. Wright continued with a synopsis of the matter.  Wright has been in contact with their engineer, Nick. He is the one conducting the survey of scope and Wright told Nick he would recommend that the FCD9 support the project if they expanded their scope and they included a portion of the Hiawatha canal underneath the highway. Nick said that was a reasonable request and easy to add to their plan. Wright said it’s now up to Jim Kuehn to bring it before the board. They may ask us for some help with that project.   

Website – Dean Hovencamp
Hovencamp said the website was brought up at the last meeting. Amanda Bauman and Linnet are spearheading it. Most of the board and public support more access to FCD9 through a website. Linnet was in charge of researching who host should be.   Wright and Dilworth recommended Streamline because they do official government websites and know all the rules. Wright said we are an official public entity and we need to be careful how we proceed. The public needs to have access to it. Hovencamp said this will be put off until Linnet is back again.
LiDAR – Chris Corwin
Chris Corwin not present. Dilworth said LiDAR will save some engineering costs.  Hovencamp said Corwin approached him for $50k for the LiDAR project.  Hovencamp gave him $30k.  Wright said he thinks this is what FCD9 should do (LiDAR). Access to that LiDAR should be accessible on our website which we should also do. LiDAR will show boundaries of flood plain demarcation. Dilworth said flood plains move all the time. Wright said this brings about a larger question – should the flood control district expanding its area of concern and therefore its tax base as the flood plain meanders back and forth. Hovencamp said we have a lot of issues with Warm Springs, but Warm Springs is out of our jurisdiction. Warm Springs would need to vote to be a part of FCD9 and that means more taxes. Along those lines, Dilworth said he was talking to Terry Trask about the cost of Trask’s ground water and asked Dilworth asked him what he’s paying for the FCD9. Trask said $1.87 annually.  Dilworth said it’s obvious he’s not been accessed since his improvements.   Wright said if we get LiDAR then maybe these other districts will step up and see that it’s important and want to join. 

Dilworth brought up helping pay for the Atlas. The only atlas available in print is Silver Creek, Wood River is not available.  
McCaffrey said the Atlas is available online and as to LiDAR it would be helpful to have that on a public repository. LiDAR in the long run will cut down on costs and save us money on surveys. The problem however is that every big flood year the LiDAR becomes less accurate. But for five years or whenever we see our next big flood it would be quality data to use.
Dilworth said so that would be a big expense to update. Wright said it depends on the severity of the flood.

PUBLIC COMMENT:
McCaffrey provided update on the Public Law 566 and FCD9 sponsored that grant opportunity 1 or 2 so years ago. Wright initiated it. Ryan Santos and I applied for it. It is a NRCS grant. We received the grant and the process kicks off this April so I wanted you to be aware that the FCD9 is the sponsor. Wright and I will be working with a consultant firm Jones and DeMille hired by NRCS to kick off a PIFAR report (Preliminary Investigation and Feasibility Report). Basically, they get a bunch of folks in the room that are involved with flooding, agriculture efficiencies, conservation, restoration and figure out all the opportunities and problems and then come up with a report on what was found after going through all the potential projects. If NRCS thinks the projects are feasible then it goes on to the next phase which is the environmental assessment with a general consulting firm like BIOTA.  It starts April 1st.  First meeting on April 11th with consulting firm and McCaffrey will loop in  Amanda Bauman and Chris Corwin. Then we will loop in others about all the potential projects.  
Wright said make sure we get that on our agenda for an update at our next meeting.  It’s a huge deal.   
McCaffrey next brought an update on Heagle Park. The bids should be received this Friday at the latest. I’m not sure the most appropriate way to go about reviewing the bids. I think I will send them to you to review if you want – you’re the main sponsors We need to go over them and select a contractor in the next 2-3 weeks. Hovencamp asked what that process entails. McCaffrey said under the FCD9 statutes we technically do not have to go by the books because of the amount. So maybe we go by the best qualified or the cheapest or mix of both. We’re probably only getting 2-3 bids. Maybe we can review them at the next FCD9 meeting. Hovencamp said next meeting is at end of next month. McCaffrey said we may have to have a special meeting. It’s pretty much a streamlined process. We need to review and pick the bid.  The project should start August or September 2024.  

NEXT MEETING: Wright suggested 4/22. McCaffrey said he will not be here. Wright said we need McCaffrey here. Wright said he would like to move away from Mondays. Hovencamp said it doesn’t have to be Mondays. McCaffrey said it’s best to have a set day each month because it helps him have time saved on his schedule.   Hovencamp asked how about Wednesdays? Wednesday works fine.  Next meeting for FCD9 is Wednesday, 4/24/2024 at 9:00a.m.

EXECUTIVE SESSION:

ADJOURN: Hovencamp motioned to adjourn meeting. Wright seconded.
Meeting adjourned 9:33 a.m.







